CHIMPS® Analysis

The CHIMPS Analysis method provides an analytical tool to ask questions of your e-business idea, with the goal of assessing it potential success.  The analysis will also assist in the refinement and development of the idea, as questions are raised as to the idea’s place in the online marketplace.  The CHIMPS® method is broken down into five core areas that affect your e-business idea.  By answering the questions posed, you will begin to build a plan for your e-business and see your idea take shape on paper before spending any of your money.  Indeed, the strength of the CHIMPS® Analysis method is for you to analyze and research your e-business idea to ensure it is strong in all of the below five areas, and so has a greater probability of being a successful venture.


	Table One: Consumer Analysis

	1. Do you know who your demographic is?

	Type your answers and notes here



	2. What is the consumer attitude / behavior to this product / service in the traditional marketplace?

	Type your answers and notes here



	3. [bookmark: _GoBack]What is the short, medium and long-term financial standing of your target demographic? 

	Type your answers and notes here







	Table Two: Holistic Business Model Analysis

	1. What is the ‘demand type’ of your e-business?

	Type your answers and notes here



	2. What are your USP, marketing, delivery, product and service advantages that will make your e-business successful over your competitors?

	Type your answers and notes here



	3. What is the scope of your e-business? Local, national, international?

	Type your answers and notes here



	4. What is the longevity of your e-business?  Is the demand for your product / service short, medium or long term?

	Type your answers and notes here



	5. Is your e-business a monopoly, oligopoly or are there many competitors?

	Type your answers and notes here



	6. Do your personal circumstances and capabilities allow you to meet the demands and requirements of your e-business?  Can you give it all of the time, money and expertise required for successful launching and running?

	Type your answers and notes here



	7. Have you chosen the correct delivery method for your product/service?

	Type your answers and notes here



	8. Is your revenue model realistic and optimal for your product/service?

	Type your answers and notes here








	Table Three: Industry Analysis

	1. Where does your e-business sit within your chosen industry?

	Type your answers and notes here



	2. Are you introducing a new product or service into your industry?

	Type your answers and notes here



	3. Have you identified how you are going to generate revenue in your chosen industry?

	Type your answers and notes here







	Table Four: Market Analysis

	1. Does your Marketing Campaign directly target your industry, market and demographic?

	Type your answers and notes here



	2. Is the design of your website appropriate for the product/service you are offering; will your customers identify with it?

	Type your answers and notes here



	3. Does your marketing directly highlight your USPs over your competitors and why customers should buy from you instead?

	Type your answers and notes here



	4. Do you know who you direct competitors are?

	Type your answers and notes here



	5. Have you identified your ‘Customer Journey’ and ‘Buyer Intent’, and designed your Marketing Campaign toward these?

	Type your answers and notes here







	Table Five: Product/Service Analysis

	1. Is the demand for your product/service based upon fashion trends or a zeitgeist?

	Type your answers and notes here



	2. Does your product/service address basic necessity needs, general needs or luxury needs for your chosen target demographic? 

	Type your answers and notes here



	3. If you are introducing a new product/service into the marketplace, or a new version of an existing product/service, are you certain that there is enough market capacity?

	Type your answers and notes here



	4. Is your chosen product/service one that can only be supplied via the internet or does it have a Main Street alternative?

	Type your answers and notes here



	5. Is your product/service a niche and hard to find?

	Type your answers and notes here



	6. Is your product a consumable or a one-off / infrequent purchase?

	Type your answers and notes here



	7. Is your product seasonally affected?  Will a seasonal dip in sales in one market be a boom time in another?

	Type your answers and notes here



	8. Is the design of your website appropriate for the product/service you are offering, and will your customers identify with it?

	Type your answers and notes here





